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Progress Status

 Initiated a 7 year cycle of Formative Program Review -
consistent with HLC and ODHE guidelines -

« Goal: Continuous Improvement of programs
« Assembled a Program Review Committee

« Committee created and approved review template and
reviewer guide
« Presented to and sought input from Deans
* Presented to Faculty Senate/Executive Committee

 Programs in Cycle 1 have been informed and provided
documents / data

« Met with Chairs/Deans involved in Cycle 1 for Q&A

« Continue to address issues as they arise Jdhe.
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Process

« Assembled a Program Review Committee
« 11 members
e 2 co-chairs
3 members (Graduate Council)
« 4 members (Deans/Provost)
« 1 member - Assessment expert (appointed)
« 1 member - Continuity (appointed)
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Process - Template

 Program Review Committee worked to create:

The Program Review Template:
« Goals and Prospects
« Teaching and Learning
 Undergraduate (M/S) and Graduate
« Advising
« Research/Scholarship/Creative Activity
« Quality

Reviewer Guide (Formative Review):
 Non-quantitative rubric The.




Process - Programs

11 programs have been identified in this cycle:

« A&S: Biology; Criminal Justice Studies; Dance,
Theatre, Arts Administration; Music; Political
Science; Psychology; Public Administration and
Urban Studies

« CAST: Business and Information Technology
« CBA: Management

« CHP: Nursing; Sports Science and Wellness
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UA Program Review Timeline Fall 2018 - Fall 2019
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Process — Data Dashboard

 Program Review Dashboard has been created with
data on the following subjects:

* Course Outcomes
« Degrees
« Employees
« Faculty
« Fall Enrollment
« Student Credit Hours
« Student Credit Hours by Faculty Type
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Process — Data Dashboard

» Program Review Dashboard: Degrees

Degrees
Level |Award Level | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019
UG |Certificate 97 178 212 170 | 209 250 | 256 | 281 | 332 291 143
Associates 458 | 450 | 568 | 560 | 727 | 834 | 729 | 710 | 634 | 553 | 235
Bachelors 2,408 (2,560 (2,847 (2,847 12,995 |3,033 |3,134 |3,166 |3,032 /2,885 |1,110
Sec. Major 103 93 147 146 133 149 132 110 80 91 29
Minor 684 | 749 792 | 844 | 879 | 872 | 875 | 777 757 670 232
GR |Certificate 25 34 37 36 29 42 37 41 27 16 3
Masters 952 (1,043 |1,163 |1,135 (1,111 {1,157 |1,100 (1,117 |1,115 892 348
Doctoral 100 96 95 106 110 126 131 140 167 164 101
LAW |Certificate 16 16 10 18 21 19 46 37 37 38 6
Masters 1 1 4 6 9 14 8 6 2 2 2
Juris Doctor 144 135 116 139 166 126 142 125 122 120 31
Grand Total 4,988 |5,355 |5,991 /6,007 |6,389 6,622 |6,590 /6,510 6,305 |5,722 |2,240
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Process — Document Availability

» https://www.uakron.edu/provost/program-review
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Program Review

This is a formative process for department/unit strategic planning, continuous improvement and growth. All academic program areas will be reviewed on a
7-year cycle consistent with HLC and ODHE expectations.

= Timeline
» Reviewer Guide
= Template
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